
How Does Your
School or District
Prepare For a Major
Software Purchase?

When a large software purchase
does not go smoothly for any
reason, the results can be

disastrous-financially and politically.
Although there are several reasons for poor
outcomes with software purchases, a few common

themes have been noted in the
research. In some cases,
commitments are made to a

particular application when
the total cost of ownership

(TCO) was not fully evaluated
prior to purchase - a problem
that can severely impact future

budget cycles.  In others, key
stakeholders are not consulted at

important points in the implementation cycle - a
mistake that could reduce “buy-in” of staff or
constituents before the application is
ever put into use.  More often, the
school or district did not fully assess a
vendor’s product using a pre-defined set
of requirements - or perhaps didn’t take
the time to develop these at all.  
Given the accountability mandates of
NCLB and shrinking state funding, you
find yourself under pressure to
demonstrate a high return on
investment (ROI) with shrinking tax
dollars.  One need only to look at the
school or district software library to
find a number of applications purchased
with the best of intentions that are no
longer (or were never) utilized as
originally planned.  

s a provider of
research-based
solutions by educators
for educators, UpSlope

can help you identify and
fully document your
organization’s needs before you
purchase your next mission critical
software application. Experienced in both
education and software design, UpSlope
uses best practices from both of these areas
to develop the important pre-purchase
Requirements Definition Documentation
that research has shown can favorably
impact the success of your software
initiative by managing implementation
risks in several key areas.
Although it seems like an obvious step,
most schools and districts do not detail
product requirements before a large
purchase is made.  UpSlope’s consulting
partners can help you avoid the potential
“pain points” this can cause by leveraging
high quality research and due diligence
that will help you make a purchasing
decision with confidence. 

“By some
accounts, up 
to 31% of all
software projects
are canceled
before they fully
mature.”
Boehm, 2001

“Montgomery County
Superintendent Decides
to Abandon $4 Million
Student Information
System Due to
Scheduling Problems.”

-The Tide Online
Feb. 2001

“Shasta County Districts
will change software -
School leaders say sys-
tem couldn’t meet their
needs.”

-Redding Online
Oct 2001 

“Manchester committee
recommends abandoning
software that cost
$300,000 due to unex-
pected high maintenance
cost.” 

-Journal-Inquirer
April 2003
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